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WELCOME TO GATOR COUNTRY
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· Put your name on and in everything!  

· Check the communications box and email everyday!

· Bring to practice:  towels, sweat suit for cool mornings, goggles, snacks.

· Prevent swimmers' ear: Mix equal parts white vinegar and isopropyl alcohol in a dropper bottle.  Drop 2-3 drops in each ear at the end of practices and meets.

· Be sure to sign in at each practice if you want qualify for a President’s Fitness Award.

· Check the website or call the pool on rainy days to see if practice is cancelled.

FROM THE RBST BOARD…

Welcome, or welcome back, to the 2009 season for the Red Bank Gators swim team.  Our team has a long history of being a big family.  We all work together to support our swimmers as they learn, grow, and GO!  We have the best parent support, the best coaches, and the best kids in the league.  

Just as being part of a family takes work, so does being part of a swim team.  For us to remain the best, each person must do their job to keep things running smoothly.  Kids, your job is to come to practice everyday with a good attitude and ready to work just a little harder than yesterday.  Parents, your job is to encourage your child by noticing things they improve on and complimenting them on their success.  We also expect parents to become involved and volunteer so that every job gets done well.  Coaches, your job is to evaluate, teach, and encourage our swimmers to swim their best, and praise them for a job well done.  

If you are new to the swim team, you may feel overwhelmed and have many questions.  All of the RBST Board members and veteran parents are more than willing to answer questions or point you to someone who can.  We were all new once and remember how it feels.  Hang in there with us and you will be amazed at the progress your swimmer will make in such a short time. 

We’re looking forward to a great year.  

Swim-cerely, 

Your Red Bank Swim Team Board

FROM THE HEAD GATOR
Dear Swimmers & Parents:

Welcome to some, and welcome back to others to the 2009 Red Bank Swim Team. It is hard to believe that it is time again to begin another swim season.  

We are in a challenging division, but I know that we are up for it.  The way I see it, I have two teams to work with.  One is a TEAM of swimmers and the other is a TEAM of Parents.  

I know I can count on both swimmers and parents to do their part to make the Red Bank Swim Team’s 2009 season a huge success.  

The season promises to be one of fun and rewarding experiences. I look forward to all of us working together to help continue the proud tradition of the Red Bank Swim Team being one of the best teams in the Chattanooga Area Swim League.

Yours in swimming,

Ken Buchanan

RBST Head Coach

GATOR CONTACTS
	Red Bank Pool - 877-7004


	Red Bank Swim Team Mailing Address

P.O. Box 15916 

	RBST Web Site

www.redbankgators.com
	Chattanooga, TN 37415



	
	

	Debbie Thornbury - RBST President

thornbury510@bellsouth.net  

(774-6820)


	Regena Young - RBST Vice-President

rjy721@yahoo.com 

(847-5208)

	Libby Camp - RBST Treasurer

wmcamp@aol.com 
(870-8775)


	Tracy VanderWerf - RBST Secretary

secretary@redbankgators.com

(209-2883)



	Kristie Perry - RBST CASL Pool Rep

S870@aol.com 
(698-3320)


	Ken Buchanan – RBST Coach

coachkenb@hotmail.com 

(877-7004)



	Sue Vargo- RBST CASL Asst Pool Rep

5vargos@comcast.net 

(645-6604)


	Megan Grass – RBST Assistant Coach 

ysuswimgrl@yahoo.com 

(877-7004)



	Brian Alexander - RBST 2nd Asst Rep

balexander@muellercompany.com

(495-1228)

	John Michael - 2nd Assistant Coach



	Wendy Butler – Auction Coordinator

Stephen_a_butler@bellsouth.net  

(877-5959)


	Christina Campbell-Concession Organizer

Chrcamp@comcast.net


GATOR “GO TO” CONTACT 

All RBST Gator Contacts are available to answer questions – that’s the reason we’re here.  However, to have specific questions or issues addressed efficiently, it may be easier “to go” directly to the Gator Contact responsible.  

But, who is responsible for what?  Great Question!

Debbie Thornbury 

· General Information or Concerns/Suggestions/Feedback

· RBST Web Site

Regena Young
· All RBST Volunteer Opportunities/Information

· Roving photographer

Libby Camp
· RBST Fees/Receipts/Invitational Fees

Tracy VanderWerf
· RBST Communication

Kristie Perry / Sue Vargo / Brian Alexander
· CASL Rules and Swim Meet Information

· RBST Swim Times/Other Swimmer Statistics

· Invitational Forms Distribution/Collection
Wendy Butler
· Auction Information/Donations

Christina Campbell / Peggy Shelton
· Concession Information/Donations

CHATTANOOGA AREA SWIM LEAGUE (CASL)
Red Bank Swim Team is part of, and governed by, the Chattanooga Area Swim League (CASL).  The league has two divisions -- Division I and Division II.  Each division has 7 to 9 teams.  The divisions are determined by league standings at the end of each season.  The team with the best dual meet record for the season moves up to the next division for the next season, and the team with the worst dual meet record moves down a division.  

Division I (upper division) includes: Red Bank, Stuart Heights, Hamilton Club, Colonial Shores, Signal Mountain, Dalton, Cleveland, and Ringgold.  

Division II includes: Ridgeside, Cumberland, Chattanooga Golf & Country Club, Mosby Park, Fort Oglethorpe, Calhoun, East Ridge, Fairyland Club, and Ooltewah.

Each team elects a representative (pool rep) and alternate, or assistant, to be their advocate and liaison at the monthly CASL meetings.  They are also responsible for running the meets.  If there is a question about something that happens during a meet, they are the only person authorized to handle official team business.  

The CASL website has information on each team and pool, the current rules and regulations, bi-laws, team standings after each meet, results of invitationals, as well as a picture gallery.  CASL website address is www.chattanoogaswim.com
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PRACTICE AND SWIM MEET INFORMATION
RBST SWIM SCHEDULES
Swim Practice **

Morning:
07:30 – 08:30
Advanced

08:30 – 09:30
Intermediate

09:45 – 10:15
Beginner

Afternoon:
5:00 – 5:30
Beginner

5:30 – 6:30
Intermediate

6:30 – 7:30
Advanced

Swimmers who are new to the RBST must go through a swimming evaluation.  The purpose of the evaluations is to determine the correct skill group for your swimmer so that the appropriate attention is received.  Evaluations will be conducted on May 26, 2009 from 5:00 – 5:45 PM.  

There will be afternoon only practices May 26, 27, & 29th.

No Practice on Thursday May 28th!

The normal practice schedule begins on Monday, June 1, 2009.  

** After the regular season, special practice schedule, which is TBD, will be in effect for City Meet swimmers only.  Details will be published closer to that time. 

Swim Meets
Dual Meet Arrive Times - swimmers should arrive 30-45 minutes prior to any dual swim meet start time.  

Home Dual Meets: 6:00 PM

Away Dual Meets: see calendar
 ORDER OF EVENTS AT MEETS 

1. Freestyle


5. Intermission 

2. Breaststroke

6. Backstroke

3. Medley Relay

7. Butterfly

4. Individual Medley
8. Free Relay

(Invitational Meets follow a different order of events)

Each event is done in order of age, with the youngest age group swimming first.  Scoring is based on a point system as seen below.  We can only score points for 2 places per event. 

SCORING POINT SYSTEM:

Normal Scoring: Maximum – 11
1st Place

5 Points

2nd Place

3 Points

3rd Place

2 Points

4th Place

1 Point

Relay Scoring: Maximum – 12

1st Place

8 Points

2nd Place

4 Points

DUAL MEET ROSTERS:

Dual Meet Rosters for Home Meets are posted on the pool house wall.  Additionally, copies of rosters are sold for 50¢ per copy.   

VOLUNTEER INFORMATION
1. Judges (3 or 4 each).  
Each Judge is responsible to determine which place a swimmer finishes. 


2. Timers (3 or 6 with stopwatches).  
Each timer is responsible for timing the one swimmer in their lane. 


3. Head Timer with 2 stopwatches.  
Head timer replaces any stopwatch that fails during an event. 


4. Scorekeepers (2 each).  
Scorekeeper keeps up with team points as the meet progresses. 


5. Runner (1 each).  
Runner takes the recorder’s sheets to scorekeepers.


6. Concession Workers (2 each).  
Concession workers sell food at home meets. 


7. Food for Concession
Each family is responsible to donate a food item at each Home Meet to sell in the concession stand. 


8. Training for Volunteers
Volunteer training available during the Mock Meet on June 4, 2009.
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RBST 2009 CALENDAR

MAY 2009
May 19

Officials Training (6:00 pm) - 1st Offering



@ Downtown YMCA

May 21

Officials Training (6:00 pm) - 1st Offering



@ Downtown YMCA

May 26

Evaluations for new swimmers




5:00 PM
May 27

Fee for Late Registration begins




$10 per swimmer

May 26-29

Evening practices only

May 28

NO PRACTICE!

JUNE 2009
June 4

Mock Meet & Mandatory Parents Meeting



Pizza supper (Meeting begins at 5:30pm)

June 11

RB @ Stuart Heights (5:30 pm)
June 15

Hamilton Club @ RB (6:00 pm)

June 18

Colonial Shores @RB (6:00 pm)

June 20

Signal Mtn Developmental Meet (optional)

June 22

Signal Mountain @ RB (6:00 pm)
JUNE 2009 - continued

June 25

RB @ Dalton (6:00 pm)
June 27

AUCTION / Pool Party

June 29

RB @ Cleveland (6:00 pm)
JULY 2009
July 9

Ringgold @ RB (6:00 pm)




(End of regular season if we have no make up meets)

July 13

Rain Date for Make-Up Meets




(End of regular season)

July 16

Pasta Party (for City Meet participants)

July 17 & 18
City Meet

AUGUST 2009
August 14

RBST Award Banquet

ABOUT THE CALENDAR
· There is no practice the morning after a Dual Swim Meet.  


· Invitational Meets are optional.  Entry to an invitational requires the completion of a form and payment.  However, if the Coach asks for your swimmer to be part of a relay team, the RBST will pay the cost for swimmers’ relay entry. 


· The swim team after the @ symbol indicates the pool hosting the Dual Meet. 


· Maps to the pools hosting the away Dual Meets are located in the communications box.  


· After away Dual Meets, the RBST meets at a designated place for dinner.  The dining place is announced prior to the away Dual Meet.  


· During Dual Meets, there are lanes for exhibition swimmers.  The exhibition lanes are an important part of the roster, as they allow swimmers to compete and improve their abilities.  


· The Coach determines the line-up.  
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POLICY AND PROCEDURE INFORMATION

RBST FEES 
One Swimmer (family)


$ 85.00

Two Swimmers



$145.00

Three or more Swimmers/family
$185.00
($10/swimmer Late Fee for registration after May 26th)

Membership Fees Include:

· League Registration and Insurance

· CASL Membership

· Team T-Shirt

· 1 Latex Cap

· Awards

Fees must be paid by the first swim meet.  Children cannot swim unless fees are paid or arrangements made with the Treasurer.  RBST must pay insurance at the beginning of the season.  
1. There is a $20.00 charge on returned checks.  If a check returns, cash will be required.   

2. Fees for the invitational meets are due when the swimmer’s entry form is submitted. 

Team Swimsuit and Goggles are extra.

Team suits are purchased by each swimmer at Front Runner Athletics on Hixson Pike.  Front Runner provides discounts on other needed swim gear. 

REFUNDS:

· 100%
- Up to the 1st RBST Swim Practice

· 75%
- Up to the 1st scheduled Dual Meet

· 50%
- Up to the 3rd scheduled Dual Meet

· 0%
- After the 3rd scheduled Dual Meet

RBST FUND RAISING
RBST AUCTION:

Our main fund raising event is the RBST Auction.  The RBST Auction helps to keep the RBST fee costs down. 

For the Auction, items are donated.  These donations may be homemade crafts, produce from your garden, or items solicited from stores, restaurants, hair salons, etc.  

Our motto is – If you bring it, we will sell it!

The RBST Auction is scheduled for TBA.  Each family is expected to participate!   Just remember:  IT’S FOR THE CHILDREN!!

Contact Wendy Butler for more information about or ways to contribute to the RBST Auction.   
OTHER FUND RAISING:

While the RBST Auction is our main fundraiser, in the past, folks have had terrific ideas about other ways to raise funds.  

We welcome your ideas.  If you have an idea for another fund raising event, please contact any of the RBST Board Members. 

GATOR GUIDELINES
1. The RBST Board and Coaches establish the RBST rules.  
Each swimmer/parent is expected to follow the RBST rules.  


2. Reserve all questions for the coaches until after practice.  
While our coaches are willing to answer questions, they are paid to coach.  It is important that they remain attentive to the swimmers. 


3. The Coach determines the line-up, which is posted at each Dual Meet.  
It is NOT a discussion point.  


4. If you’re going to miss practice or a meet, write it down in the vacation book so the coach will know this ahead of time.  


5. Swimmers must remain in the pool area during Dual Meets.


6. Go to the RBST Board.  
Complaints, concerns, or suggestions for improvement about the coaches or RBST policy are welcome.  Your thoughts or remarks must be submitted in writing and presented to any RBST Board Member.  The RBST Board will respond back to you in writing. 
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COPIES OF IMPORTANT FORMS 
RED BANK SWIM TEAM

Swimmer and Parent Behavior Code and Expectations
The following code is in effect throughout the swim season and is to be signed by the parent and the swimmer before the swimmer is allowed to enter the water. 

1. Consumption of alcohol, tobacco products, or any illegal substance at any RBST function will not be tolerated and will result in automatic and immediate removal from the RB Swim Team without any refund of paid registration fees. 

2. Each swimmer/parent will follow the RB Swim Team rules and RB Pool rules at all team functions.  Any RBST member behaving in an unmanageable manner or breaking the rules will go before a review committee.  This may result in suspension from meets or expulsion from the RBST without any refund of paid registration fees.  These rules include:

a. No fighting

b. No cursing

c. No unsportsmanlike conduct

d. Appropriate behavior between team members and their guests

3. After swim meets that are not hosted by RBST, the team will normally go out to eat together.  We love it when everyone joins.  If you or your family chooses to join, RBST members will be polite and act appropriately in restaurants.  This includes cleaning up after yourself/family and leaving a tip.  

4. Swimmers will stay in the pool area during swim meets.  Everyone should cheer other team-mates on during events.  

5. In order to run a successful swim meet, volunteers are needed.  Each family should contribute to the swim meets in some fashion.  Do your part.  
T- together
E - everyone
A - achieves
M – more


The RBST Board welcomes input and feedback whether it’s a complaint, concern or suggestion for improvement.  Your thoughts/remarks must be submitted in writing and presented to any RBST Board member.  The RBST Board will respond back to you in writing.
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