RBST Supporting Functions

Supporting functions, committees, and individuals provide a very critical role to the overall success of the swim team throughout the year. Each of these teams and groups will generally have a Team Coordinator responsible for the overall performance and management of the team’s activities.  All members are non-voting, non-elected individuals who are appointed or approved by the RBST Board in office at the beginning of the upcoming season but are a key extension of the RBST Board.  Team Coordinators may be asked to attend Board meetings on occasion throughout the year to ensure the Board remains current on any RBST activities and supporting activities as well as to discuss any issues, concerns, or recommendations.  In addition, each Coordinator or Team may be assigned an email account and will be expected to utilize this to assist him or her in their communication needs.

AUCTION & FUNDRAISING COORDINATOR/TEAM

The RBST Auction & Fundraising Coordinator/Team is responsible for identifying, managing, and aggressively implementing key fundraising activities for the swim team.  This includes, but is not limited to, the planning, coordination, and overall success of an annual swim team auction.  Recommended activities will require Board approval prior to proceeding.  The Coordinator for this team should be experienced in fundraising activities and be able to aggressively solicit area businesses, organizations, and/or individuals and organize all aspects of this event, including all communications prior to and following the event(s).  The Coordinator is encouraged to select 1-3 additional swim team parents to assist as needed to ensure successful results as these activities provide the majority of the financial needs of the swim team.


CONSESSIONS COORDINATOR/TEAM

The Concessions Coordinator/Team is responsible for managing a smooth and successful operation of the team concessions activities during all home meets.  This team provides key necessities at each home meet, so courteous, amiable, people-skills are essential to a successful concessions activity. The Coordinator for this team will be responsible for outlining the tasks of other concession “volunteers” that are signed up for a particular meet.  The Concessions Coordinator is also expected to manage supplies and communicate any issues, concerns, or needs of the concessions team to the Board in a timely manner. 


MARKETING & PROMOTIONS COORDINATOR/TEAM

The Marketing & Promotions Coordinator/Team is responsible for identifying, recommending, and managing team promotional items to be sold during all home meets.  The intent of these items is to promote the sport of competitive swimming while successfully generating additional revenue for the RBST. Marketing and promotional items should not be team-specific and must be selected and suitable for purchase by ALL teams and visitors.  These items can include, but are not limited to, T-Shirts, swim towels, magnets, decals, bag charms, etc. and other swim-related team spirit items.  All recommendations for marketing & promotional items must be presented to the Board and receive approval prior to purchase.  Once approved, the Coordinator will then be responsible for management of this operation and team, the costs and procurement of items, and arranging appropriate selling areas during the meets.  

HEAD TIMER 

The Head Timer is responsible for meeting with all RBST timers prior to a meet and discussing details and expectations of the timing function, reviewing how to correctly perform the timing function, and answer any questions from the timers.  The Head Timer will also be responsible for wearing and starting an additional watch during each event in the event a volunteer timer’s watch malfunctions. 

STROKE & TURN OFFICIAL

The stroke & turn official is an RBST team parent that has received specific, detailed training and instruction in proper stroke & turn techniques, either from CASL or through USA Swimming.  This volunteer parent should attend each meet (home or away) and will be expected to provide officiating activities for a meet in the event a regular CASL meet official is absent or delayed.  CASL qualification as a stroke & turn judge only qualifies the person to officiate CASL summer league swimming events.  However, a person certified as a stroke & turn Level 2 or higher official through USA Swimming is automatically qualified to officiate CASL summer meets and no additional training is required.  Proof of qualifications is required prior to start of season.

